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E-Journal Publishing Stages

1. Editing

2. Production

3. Distribution

4. Sales

5. Promotion
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E-Journal Publishing Stages (2)
- Examples of Technology -

1. Editing

2. Production

3. Distribution

4. Sales

5. Promotion

online manuscript submission systems

e-journal hosting providers

e-journal hosting providers

sales administration systems of 
subscription agents
abstracting and indexing services
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Journal Editing Stages

1. Collecting submissions
2. Communication between editors, reviewers and 

authors
3. Decision (reject, accept, correct)
4. Correction and submission (by author)
5. Language editing
6. Technical editing (formatting)



Jacek Ciesielski, CESJ, May 2005

Technology for Journal Editing

• Examples: Scholar One, Editorial Manager
• Central European Science Journals use PPS
• How it works:

1. author logs in, uploads manuscript
2. editor appoints reviewers, system informs reviewers
3. reviewers log in, read manuscript, and download 

reports
4. system informs editors that all reports have come
5. editor makes decision, system informs author
6. if submission accepted, system informs technical 

editor
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PPS - Welcome screen
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PPS - Author registration
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PPS – Author uploads article



Jacek Ciesielski, CESJ, May 2005

PPS - Managing Editor is notified about new article
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PPS - Editor appoints reviewers, system informs reviewers
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PPS - Reviewers are notified about new article
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PPS - Reviewers upload report
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PPS – Editor receives reports and submits decision
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PPS - Managing Editor takes final decision
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PPS - Author receives decision of revision



Jacek Ciesielski, CESJ, May 2005

PPS – Editor takes decision after Author’s revisions
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Online Manuscript Submission System (PPS)

- Main Functions -

• Structures peer-review: all steps are defined and 
must be followed

• Measures efficiency: produces reports on time used 
for review

• Automates communication: system informs users of 
all steps taken

• Provides visibility: users can see current status and 
materials 
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Online Manuscript Submission System (PPS)

- Benefits -

• For publishers:

• For editors:

• For authors:

• For readers and 
librarians:

enables control and improvement 
of editorial process
speeds work, makes its much 
easier to handle
speeds decision, gives visibility of 
current status
ensures faster publication of 
research
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E-Journal Production

• Content + functionalities = e-journal

• Functionalities are added by e-journal publishing 
technology

• Such technology is in hands of: largest publishers
and e-journal hosts

• Leading e-journal hosts: Ingenta, MetaPress, Extenza, 
HighWire
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E-Journal Functionalities

• Maintaining content on international system of file 
servers

• Interface for access authentication

• E-commerce tools for subscription sales and pay-per-
view

• Distribution of metadata to A&I services and other 
gateways
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E-Journal Functionalities (2)

• Active Reference Linking

• Full text searching

• Automated email based contents alerting service

• Maintaining archive of journals accessible to readers 
even after termination of agreement between 
publisher and e-journal host 

• Activity reports showing use of journals by readers



Thank you for your attention

Please join in the Q&A round
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Contact Information

Jacek Ciesielski
Publishing Director

Central European Science Journals

Email: gm@cesj.com
Website: www.cesj.com
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