DRAMBORA — nastroj na
interni audit a postrehy z
provedenych auditu

NK




Digitalni data

 mnozstvi neustale roste

- hrozba ztraty dat, poskozeni
» snaha o dlouhodobou vyuzitelnost
« zastaravani HW a SW

- planovani ochrany digitalnich dokumentu



Duveryhodnost a

Certifikace

 Trusted Digital Repositories : Attribute
and Responsibilities (OCLC, RLG 2002)

- TRAC Trustworthy Repositories Audit &
Certification : Criteria and Checklist
(OCLC, NARA 2005 a 2007)

« NESTOR Criteria Catalogue (2006)

- DRAMBORA (Digital Repository Audit
Method Based on Risk Assessment)



DRAMBORA

www.repositoryaudit.eu

- Digital Curation Centre a DPE (2007)
- Self audit, NE certifikace

* Nejen ,checklist”, ale nastroj

* Prace s riziky

« Pouzitelny i pro planovani repozitare
- Vystupem prehled procesu a rizik

- Cil DRAMBORY - nehodnotit vysledky cizich, ale
poskytnout nastroj k vlastnimu odhadu



DRAMBORA ve verzi 1

« Jaro 2007

- Navod + tabulkove sablony

» 6 fazi a v nich 10 ukolu

» 8 funkcnich trid

* Procesni
- Podpurné

- Navrhy vylepSeni z probéhlych auditu > verze 2



DRAMBORA ve verzi 2

* Duben 2008
- Interaktivni online nastroj + manual

- Navrzena k provedeni auditu i k naslednemu
vyuziti vysledku

« Spojena s databazi jiz provedenych auditu

- Obsahuje rady a pruvodce pro auditora

- Obsahuje metodicky manual



DRAMBORA ve verzi 2 —
online interactive — faze auditu

Registrace repozitare
Vlozeni spolupracovniku, definovani jejich roli a jejich vztah k auditu
Samotny audit
Vybér Ci definice funkénich trid/okruhu relevantnich pro audit
Pfidani mandatu, omezeni a cilu repozitare
Definice aktivit v repozitari probihajicich
UrCeni rizik, jejich ohodnoceni a navrhy fesSeni

Reporting centre



DRAMBORA ve verzi 2 —funkcni
tridy (okruhy) procesni

- akvizice a ingest

 ochrana integrity digitalnich objektu,
autenticita a vyuzitelnost

- management metadat a zachyceni aktivit
systemu

» Sifeni a vyuzivani dokumentu

« planovani ochrany a spojenych aktivit



DRAMBORA ve verzi 2 — funkcni
tridy (okruhy) podpurné

- mandat a zavazani se k ochrane
digitalnich objektu

* organizacni zpusobilost (stav organizace)
* pravni a jina regulacni legitimita

* ucinné a efektivni koncepce

 odpovidajici technicka infrastruktura



DRAMBORA interactive

Digital Repository Audit Method
Based on Risk Assessment

Register a Mew
Repository

Logged in: Eliska
Pawlaskowa

+ auditor
at: Digital University
Repository of Charles

University in Prague, Charles
University in Prague

Last Login: 08 Apr 2005

Log 2ot

Haorme

Online Help

Lser Admin

Repository Admin

Reporting Centre

abhout

Ohjectives

Benefits

The DRAMBIORA Team
Dissemination
DRAMBORA Users

Get Expert Help

Download Offline
Wersion

Submit Feedback

Active Repository: | Digital University Repository of Charles University in Prague at Charles University in Prague [1] Update

DRAMBORA Online Tool :: Audit Centre :: Manage Risks

| Home | Manage Functional Classes | &dd Mandate | Add Constraints | &dd Objectives

| &dd Activities and Assets | Add Risks | Assess Risks | Manage Risks |

manage risks (3

Risk:

-Loss of key member(s) of staff...
-Financial shortfalls ar income restrictions. ..
-Budgetary reduction...

-Hardware failure or incompatibility ...
-Software failure or incompatibility..,
-fcoidental system disruption...

s

[v]

Risk Mame:

Description:

Risk Owner:
Probability:
Impact:

Severity:

Strategy
Type:

Strategy
Owner:

Strateqgy:

Target:

Loss of key member{s) of staff

Individuals with rales, responsibilities ar aptitudes vital to the achieverment of
business objectives parts company with the repository, rendering the

achievernent of those objectives less straightforward

manager
Medium
Medium (Service Delivery)

9 {out of 25)

Avoidance [1]

-dtl adrmin... e
-Digitalization...
-IT staff (Sw)...
-rManager...

-faculty staff... M

Civide knowledge between at least two persons,

Hidentified risks

Hdefined activities

Hdefined objectives

Interactive Flat

Digitalization & ﬁ

Ingest & ﬁ

Definition of termplates <
Autentification of users & 1 ]
User interfaces & B ]

Aquisition and Ingest worlflows &1

i |

Import of fullkext = ﬁ
SIP format & ﬁ
Agreerments with depositors (& ﬁ

Metadata templates (& £ ]
User interfaces for metadata

rnanagernent & ﬁ

Metadata interoperability R |
Persistent identifiers & 1 ]
Continuity of knowledge o @

Trainning courses and literature &

i |



Provedene audity - Narodni
knihovna CR

- Leto 2007 - DRAMBORA ve verzi 1

« Problémem nedostatek dokumentu
popisujicich procesy v organizaci

 Prace s ,papirovym® auditem a pozdegjSi
upravy vysledného dokumentu jsou
komplikovane

* VVyhodou existence komplexniho
dokumentu popisujiciho audit



Audit v NK CR - vystupy

* 65 (moznych) rizik
* Nejvetsim problemem organizacni stranka

« Neschvaleni konceptu NDK viladou -
nejasné financovani

« Neexistence DOMS
- Nedostatek odborneho IT personalu

« + pozitiva ...



Provedené audity - UVT UK v

Praze

* Brezen 2008 - DRAMBORA ve verzi 2 online

* Audit byl podstatne jednodussi nez s verzi 1

* Zjistené problematicke oblasti:

Zajisteni kontinuity znalosti v ramci repozitare —
resenim budovani knowledge base

Neexistence krizovych planu + dokumentace procesu
Neexistence dlouhodobeho planu ochrany

Re3eni autorsko-pravnich otazek v souvislosti s
uchovavanymi dokumenty



DRAMBORA ve verzi 3

» Podzim 2008

- ZlepSeni provazanosti webovych formularu
» Vizualizace — ,myslenkove mapy"
» Zlepseni prehlednosti online nastroje

« Rozsireni moznosti exportu



Dekujeme za
pozornost!

jan.hutar@nkp.cz

andrea.fojtu@ruk.cuni.cz


http://www.repositoryaudit.eu/
mailto:jan.hutar@nkp.cz
mailto:eliska.pavlaskova@ruk.cuni.cz
mailto:andrea.fojtu@ruk.cuni.cz

