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Vnitrni marketing
(nevedi co délame)
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Marketing je spis filozofie nez

veda
(Philip Kotler)
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ROI (Return on Investment) v

knihovnach
Navratnost Investic
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ROI

* Metoda ktera meri pomér vydélanych penéz k
penczum 1mvestovanym.

* ROI udava vynos v procentech z utracene¢ castky.




* Cilem metody RO, je ukazat, jak
knihovnicke sluzby, zdroje a sbirky
pomahaj1 vytvaret hodnoty pro
jejich materske instituce, a to jak
okamzit€ tak 1 v delsi perspektive.
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Maximalizovat uzitecnost
jednotlivych vydaju
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Kdo?

Jak je najit
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Ask not what your country can do for
you - ask what you can do for your
country

John F. Kennedy - January 20th 1961




"What 1s 1t in for me”
Co z toho budu mit ja/my

To je jazyk, kteremu rozumi.



/ ﬁfi Zuzana Helinsky
') ' -.".-, —f )




Zuzana Helinsky

e

;é% »%

p——— IRl

o

/ Made for 28zuzh.com (©) Copyright 2006 anette®holitera.se. All rights resorvored.\
b

“Zamestnanci kteri se nepodileji na marketingu primo nebo
neprimo jsou prebytecni v organizaci”
Evert Gummesson /[ Evert Gummesson
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Word versus EXcel
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* Formulare

* Cestovni naklady

* Kompilace

* Nakup novych programu

* |nterview



http://www.ikaros.cz/node/5721
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Naklady

* $32.400 Prispévek na ROI studii od firmy
Elsevier

* $1 million-projekt se zpracovava v Institute of
Museum and Library Services
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* ROI se pocita jako Cisty zisk déleny kapitalem
vynalozenym k jeho dosazeni, nasobeny 100.

* Vysledek se udava v procentech




Zh Zuuzane Hilinsky ROI pﬁklad

* Hodnota sluzeb / produktu = 500

* |Investice = 50

* ROI kalkulator
500-50 = 450 - hodnota minus Investice

450 : 50 = 9 - hodnota minus Investice

déleno hodnotou investice
9x100=900% devitka se nasobi 100

protoze vysledek se udava v procentech.

* neboli za kazdou investovanou korunu
dostanete zpatky 9 korun
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* Co merit?
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* Kolik citaci pochazi z elektronickych zdrojt.

* Kolik hodin prace usetirime vyzkumnym pracovnikum.

* Vv knihovny a jejich sluzeb na produktivitu matetrske
Institutce.

* Kolik zamé€stnancu university je pravidelnymi uzivatel
knihovny. (Coz neni vzdy zirejme, protoze diky
jednoduchosti rozSitencho pristupu k elektronickym
zdrojum odkudkoli, ustupuje nekdy fyzicka knithovna do
pozadi)
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* Jak Casto muzeme prokazat ze citace ve vSech
materialech jako napriklad navrhy a Zadosti o
ruzne granty , zpravy spravnim radam, nebo
clanky publikovan¢ univerzitou pochazeji z
knihovny.

* Kolik pené¢z usetii kazda fakulta tim Ze si
vypujcuje knihy ve srovnani s tim kdyby si je
vSechny kupovali.
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weanafidhosls Podporujte uzivatele, aby se vyjadrili o knithovné
priznive a vyuzivejte nalezité tyto komentare

* Podporujte nove metody vyzkumu a tim bude

knihovna prispivat zasadnim zpusobem k dobre
povesti ustavu a MLUVTE o tom

* Ujistéte se, ze primarnim zaméienim knihovny je
pomahat vSemi zpusoby vyzkumne a vzdélavaci
cinnosti ustavu a MLUVTE o tom

* Neberte sve stale a dobre zakazniky jako
samozrejmost, kontrolujte ¢as od Casu jak jsou

spokojeni a jaké maji nové napady a MLUVTE OW ..
tom
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| Individual Return on Investment Calculator

Please enter the number of times you use the following library services each month

Your Use Library Services Value of Services
Books Borrowed per Month $ o000
N [ ] Magazines Borrowed per Month $ 0.0
T DVDs Borrowed per Month $  0.00
r ] Audio Books Borrowed per Month $ 0.00
i In-Library Magazine Use per Month $ 0.0
N [ ] Interlibrary Loans per Month $ 0.00
trJ ] Meeting Rooms Use (Hours per Month) $ 0.0
g ] Program/Class Attended per Month - Adult $ 0.0
g ] Program/Class Attended per Month - Child $ 0.00
] Computer Use (Hours per Month) $ 0.00
] Databases Used per Month (Number of Separate Databases) ) 0.00
] Reference Questions Asked per Month $  0.00

Value you receive monthly from your library: $

For every $1.00 in taxes you invest in your library, you receive $ of value in return*

d [ 4| » ] (¢ JREA [ + |Z2 http://more.ppld.org:8080/aboutyourlibrary/roi.asp C] 4@' Google \ LOJ‘_LEE“




/’( * 92% Zlepsuje kvalitu zivota:

LT 2ot Helnels
* 73% Pomaha k osobnimu naplnéni:
* 73% Podporuje lasku Ctent:
* 64% Je zdrojem osobniho uspokojent:

* 47% Pomaha zvysit hodnotu okolnich
nemovitosti:

* 78% firemnich uzivatelu uvedlo, Ze
informaceziskane ve verejne knthovne
vyznamn¢ prispely k uspechu jejich Cinnosti




Ud¢lejte to
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Opakovat opakovat
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* Tenopir Carol, King, Donald W,

Mays, Regina,

Wu, Lel, Baer, Andrea., Serials (2010:3)

Measuring the Value and Return
Academic Libraries

* Missingham, Roxane., Performar
Measurement and Metrics VVolurr
2005 Libraries and economic val
recent studies

on Investment of

ce
e: 6 Issue: 3

Je: a review of
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* www.uksg.ora/serials#handbook The E-
Resources Management Handbook

* midhudson.org/admin/eco_Impact.ntm

* findarticles.com/p/articles/mi mOFWE/iIs 3 7/al
- 99011610/



http://www.uksg.org/serials#handbook
http://midhudson.org/admin/eco_impact.htm
http://findarticles.com/p/articles/mi_m0FWE/is_3_7/ai_99011610/
http://findarticles.com/p/articles/mi_m0FWE/is_3_7/ai_99011610/
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Dekugi

Zuzana Helinsky
zh Consulting - Sweden
WWW.ZUzZh.com
Z@zuzh.com
+46 46 373022, mobil +46 70 8881103



http://www.zuzh.com
mailto:z@zuzh.com

